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L E T T E R  F R O M  T H E  C H A I R M A N

We like finishing our year in Wilmington’s classic American

hotel. The year began with our 10th annual PlantSuccess in

Houston, addressing Risk Management. Ed Halpin, CEO and

Chief Nuclear Officer at STP Nuclear Operating Company, led

a panel of industry leaders addressing risk from inside the

fenceand John Voeller, Senior VP at Black & Veatch, led

apanel of international experts speaking to risk from outside

the fence. This year’s events included the inaugural Plant

Management Forum — focused on plant managers, site

directors and ops leaders — in Houston in April led by

Charlie LeRoy, VP of Regional Refining Operations at Valero

(retired), and Ian Sutton, Risk Engineering Manager at AMEC

Paragon. This led to collaboration with the East Harris County

Manufacturer’s Association (EHCMA) and a second forum in

Houston in September led by Steve Skarke, Site Manager

and SVP of Operations at Texas Kaneka, and Dick Pettigrew,

Principal at AURA LLC. We’ll conduct more of these forums

in 2012; visit PlantManagementForum.comto learn more. 

Our 13th annual conference in the northeast features industry

execs who have been conference leaders in Houston. In the

morning, the keynote address by Brett Able, VP of Integrated

Supply Chain, Honeywell Specialty Materials, is Competitive

Manufacturing in a Challenging Global Economyand he will

lead to presentations by a panel of industry leaders and dis-

cussion of supply chain performance driving competitive

advantage throughout the petrochemical world with:

• Don Wirth, VP of Global Operations, Corporate Supply

Chains, DuPont

• Jim Mynaugh, VP of Global Manufacturing & Engineering,

Houghton International

• Tom Pilla, Global Supply Chain and Quality Director, Dow

Electronic Materials

In the afternoon, the keynote address by John Sieg, Group

Head of Operations, BP International, is Eight Simple

Observations That Lead to Safer Operationsand will be fol-

lowed by presentations from a panel of industry experts:

• Curtis Bakle, Manufacturing Manager, BP Chemicals Hull UK

• Ian Sutton, Risk Engineering Manager, AMEC Paragon

• Marc Saenz, Chemical Incident Investigator, U.S. Chemical

Safety Board

A workshop discussion on Line of Inquiry/Process Safety

Defectswill also follow. The online agenda includes links to

all presentation abstracts and speaker bios. 

This conference also features a series of presentations and

discussion from our Solution Partners, leaders in providing

the technologies and tools needed to automate our capital

and labor intensive industry. We’re pleased to have the sup-

port of industry leaders; their executives will share their

companies’ views on Thought Leadership and Strategies

for Sustainable Operating Excellence:

• The Plant of the Future: Smart, Sustainable and Secure

CSC— Chuck Deise, Vice President of Process Industries

• The Resilient Plant: The Truth about Workforce Enablement

Invensys— Chas Mohrmann, Director of Product

Marketing & Strategy

• Managing Cumulative Risk in Frontline Operations

Petrotechnics USA Inc. — Mike Neill, President

• Foundations of Resilient Manufacturing

SAP— Don Mahoney, Vice President, Chemical Industry

Business Unit

We conclude the day with a cocktail reception in the

Christina Room, with its tribute to the Brandywine Valley

artists of the Wyeth family, for an opportunity to continue

the discussion and networking among peers in a classic

American hotel. 

Our speakers put an incredible amount of time, energy,

expertise and experience into their presentations and prepa-

ration for the discussion. Contribute to and benefit from this

unique conference, have a good time, take something away,

share what you’ve learned, and participate in future

PlantSuccess conferences. Thanks and all the best.

Carl

Cover photo credits: PlantSuccess, Petro-Canada

Carleton Howk, Chairman

PlantSuccess
4006 Penhurst Drive
Marietta, GA 30062
770-565-3282
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K E Y N O T E  S P E A K E R S  &  A D D R E S S E S

Competitive Manufacturing in a Challenging Global Economy

The success of any manufacturing operation is
dependent on the company’s ability to put in
place and grow an innovative and competitive
manufacturing capability in today’s challenging
global economy. Customer requirements con-
tinue to change and supply chains will only suc-
ceed if we constantly challenge ourselves to
create innovative solutions, at our facilities as
well as up and down the supply chain, to meet
that change. This innovation needs to address

not only productivity, but also its impact on
safety and our company’s bottom line.

Honeywell will share its unique three horizon
approach toward maximizing current capabili-
ties and expanding plant productivity. We will
examine how this philosophy is being applied in
our own supply chain, together with the
Honeywell Operating System, in both developed
and developing economies.

Brett Able
VP of Integrated
Supply Chain
Honeywell Specialty
Materials

Eight Simple Obser vations That Lead T o Safer Operations

Enabling leaders to detect and intervene in the
conduct of work before an incident occurs lies at
the heart of an effective operating management
system. This presentation focuses on simple
observations that the most savvy leaders use to
nip incidents in the bud by spotting and eliminat-
ing contributing causes. Eight lines of inquiry are
enumerated as a framework for observing and
assessing work against eight process safety
defects that underlie the cause of many incidents.

The presentation discusses how to transfer to
all field leaders a basic framework to assess:
employee engagement, defect diagnosis, and
operating culture development. The talks closes
by identifying some of the biggest challenges
facing leaders using this framework for deter-
mining the best and most pragmatic ways to
close the defects, once identified.

John has over 34 years of experience in opera-
tions and operational excellence. He currently
serves as Group Head of Operations - BP
International. John joined BP as Vice President
of Operations Excellence in March 2006 and led
the creation of BP’s Operating Managing
System. From August 2006 through December
2007 John served as Vice President of Safety
and Operations for BP America. 

Prior to joining BP, John spent 33 years working
for DuPont in all aspects of site and global oper-
ations performing in a wide array of site leader-

ship and influence management positions.
Activities during his DuPont career included
leading the strategic planning process for
DuPont’s global operations and serving as
Global Operations Director for the Engineering
Polymers businesses. 

Helping businesses achieve sustainable, trans-
formational improvement in operations perfor-
mance is John’ work pleasure. John is a Fellow
in the Institution of Mechanical Engineers. His
personal interests include sailing, old home
restoration and antique watch repair.

John Sieg
Group Head of Operations
BP International

Brett Able joined Honeywell Specialty Materials
in 2009. Hehas management oversight for all of
Specialty Materials’ supply chain operational
activities and functional support, including
process and project engineering; health, safety
and environment; and process safety.

Before he joined Honeywell, Brett was corporate
vice president and chief engineer for Dow
Corning Corporation. He had previously served
as Dow Corning’s vice president of global supply
chains. He was instrumental in leading Dow’s
efforts to develop supply chain capabilities

worldwide, played a crucial role in facilitating
solutions selling by promoting contract manu-
facturing, led reengineering of the acquisitions
process and procurement organization, and
guided strategic development and implementa-
tion of a supply chain strategy for specialty
chemicals.

Brett earned a bachelor’s degree in mechanical
engineering from Purdue University. He is
involved with a number of community service
organizations and serves on several boards.



6:30 – 8:00 am

Registration and Continental Breakfast, Du Barry Room

8:00 – 8:45

Welcome: Carl Howk, Founder & Chairman, PlantSuccess LLC

Safety Message:Marc Saenz, Chemical Incident Investigator, U.S. Chemical Safety Board

Introduction: Jim Porter, Founder & President, Sustainable Operations Solutions LLC

Keynote Address:Competitive Manufacturing in a Challenging Global Economy

Brett Able, VP of Integrated Supply Chain, Honeywell Specialty Materials

8:45 – 9:30

Presentations: Leading with Manufacturing Operations in Challenging Times

• A Journey Towards Supply Chain Excellence 

Don Wirth, VP of Global Operations, Corporate Supply Chains, DuPont

• Rising from the Ashes — A Manufacturing Make-over

Jim Mynaugh, VP of Global Manufacturing and Engineering, Houghton International

• Enterprise Reliability at The Dow Chemical Company

Tom Pilla, Global Supply Chain and Quality Director, Dow Electronic Materials

9:30 – 10:00

Beverage Break, Du Barry Room

10:00 – 11:30

Panel Discussion: Leading with Manufacturing Operations in Challenging Times

Keynoter Brett Ablewith industry leaders on his Executive Leadership Panel 

in an actively moderated, engaging discussion with all attendees.

Moderators: Carl Howk and Doug Foran, Director of Innovation, PlantSuccess, LLC

11:30 – 12:30

Solution Partners on Thought Leadership and Strategies for Sustainable Operating Excellence

• The Plant of the Future: Smart, Sustainable and Secure

CSC— Chuck Deise, Vice President of Process Industries

• The Resilient Plant: The Truth About Workforce Enablement

Invensys— Chas Mohrmann, Director - Product Marketing & Strategy

• Managing Cumulative Risk in Frontline Operations

Petrotechnics USA Inc. — Mike Neill, President

• Foundations of Resilient Manufacturing

SAP AG— Don Mahoney, Vice President, Chemical Industry Business Unit

Moderator: Doug Foran, Director of Innovation, PlantSuccess, LLC

12:30 – 1:30pm

Buffet Lunch, Christina Room

P L A N T S U C C E S S  2 0 1 1  N O R T H E A S T A G E N D A T H U R S D A Y  1 1 / 3 / 1 1



1:30 – 2:15 pm

Welcome: Carl Howk, Founder & Chairman, PlantSuccess LLC

Introduction: Jim Porter, Founder & President, Sustainable Operations Solutions LLC

Keynote Address:Eight Simple Observations That Lead To Safer Operations

John Sieg, Group Head of Operations, BP International

2:15 – 3:00

Presentations: Leading with Operations and Safety in Challenging Times

• What is your Process Safety G.O.A.L?

Curtis Bakle, Manufacturing Manager, BP Chemicals -Hull UK

• Leading with Technical Safety

Ian Sutton, Risk Engineering Manager, AMEC Paragon

• Eliminate Deficiencies to Reduce Risk

Marc Saenz, Chemical Incident Investigator, U.S. Chemical Safety Board

3:00 – 3:30

Beverage Break, Du Barry Room

3:30 – 5:00

Line of Inquiry/Process Safety Defects Workshop

Keynoter John Siegwith industry leaders on his Executive Leadership Panel

in a workshop and an actively moderated, engaging discussion with all attendees.

Moderators: Carl Howk and Doug Foran, Director of Innovation, PlantSuccess, LLC

5:00 – 7:00

Cocktail Reception, Christina Room, noted for its collection of originals 

by three generations of Wyeth artists.

P L A N T S U C C E S S  2 0 1 1  N O R T H E A S T A G E N D A T H U R S D A Y  1 1 / 3 / 1 1

“PlantSuccess is networking that works. For several years,

Invensys has been building - and benefiting from - meaningful

relationships with a community of executives coming together

at PlantSuccess conferences. In addition to providing process

industry leaders with exclusive networking opportunities, these

events are renowned for uniting experts to deliberate issues

critical for one goal: Sustainable Operational Excellence. I have

been a proud contributor to this process for over five years,

having presented the Invensys vision during the conference’s

Industry Solutions Forum and having helped recruit speakers

and attendees. The feedback has been nothing but positive.”

“PlantSuccess is as much a community of leaders as it is an

industry event. I’m not aware of anything like PlantSuccess

where such a first-class group of senior executives in process

manufacturing come together year after year to tackle the

tough leadership questions facing the industry. For anyone

looking to tap into the best thinking and practice around

operating excellence, energy management, safety and

stewardship, PlantSuccess is the place to be.”

Don Mahoney

Vice President, Chemical Industry Business Unit

SAP AG

Charles Mohrmann

Director, Product Marketing & Strategy, NA

Invensys Operations Management

Sustainable
Operations
S o l u t i o n s
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E X E C U T I V E  L E A D E R S H I P  PA N E L  D I S C U S S I O N S

Supply chain performance drives competitive advantage
throughout the petrochemical world. Logistics, process inte-
gration, and cultural transformation represent just some of the
elements needed to achieve operating excellence from the sup-
ply chain perspective. 

Brett Able, Vice President of Integrated Supply Chain,
Honeywell Specialty Materials, will lead the examination of this
vital topic in the morning session. Brett has management over-
sight for all of Specialty Materials’ supply chain operational
activities — covering plan, source, make and deliver — and

functional support, including process and project engineering;
health, safety and environment; and process safety. 

Drawing on his rich experience base at Honeywell SM and
almost 35 years at Dow Corning, plus the tremendously suc-
cessful careers with other industry leaders, Brett and the exec-
utives on his panel will share their insights and lead the
discussion about the current trends, best practices and lessons
learned that help put winning supply chain strategies into
everyday practice.

Brief workshops that encourage attendees to discuss and share
their experience about topics presented at PlantSuccess have
been well received. John Sieg’s keynote address and presenta-
tions from the panel will lead to a discussion about “simple
observations that the most savvy leaders use to nip incidents in
the bud by spotting and eliminating contributing causes” pro-
vide a great opportunity for further illumination of the topic by
the conference attendees.

We will gather the collective experience of the audience by
breaking up into eight groups with each group examining one
of the eight lines of inquiry and corresponding process safety
defects presented by John. The teams will record their experi-
ences by answering four simple questions about: events they
have seen, intervening actions, leadership effectiveness and
building good monitoring habits into rising leaders. The teams
will then report and open the floor for discussion by the panel
members and audience. We expect a lively discussion that will
carry into the cocktail reception that follows.

Leading with Manufacturing Operations in Challenging Times

Line of Inquir y/Pr ocess Safety Defects W orkshop

Don Wirth
VP of Global Operations,
Corporate Supply Chains

DuPont

A Journey towards Supply Chain
Excellence

Jim Mynaugh
VP, Global Manufacturing 

and Engineering
Houghton International

Rising from the Ashes: A Manufacturing
Makeover

Tom Pilla
Global Supply Chain 
and Quality Director

Dow Electronic Materials

Enterprise Reliability at The Dow
Chemical Company

Curtis Bakle
Manufacturing Manager
BP Chemicals-Hull UK

What is your Process Safety G.O.A.L?

Ian Sutton
Risk Engineering Manager

AMEC Paragon

Leading with Technical Safety

Marc Saenz
Chemical Incident Investigator
U.S. Chemical Safety Board

Eliminate Deficiencies to Reduce Risk
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Chuck Deise, VP of Process Industries
The Plant of the Future: Smart, Sustainable & Secure

Smart Plants deliver real-time performance management. Sustainable Plants enable sustain-
able asset management. And Secure Plants demonstrate cybersecurity preparedness. Learn
how CSC is helping Process Industry companies standardize and digitize plant operations for
best cost and flexibility to meet changing market, customer, and competitive conditions.

www.CSC.com

Chas Mohrmann, Director of Product Marketing & Strategy
The Resilient Plant: The Truth about Workforce Enablement

Unfortunately plants age, business conditions change, government regulations increase and
processes are not always optimal. When these issues impact business managers and oper-
ations, who do you turn to? Of course the answer is "the workforce" as it is our coworkers
who always get us back on line, save the day and/or prevent the problem from being worse
than it would have been otherwise. The workforce is the key to a plant’s resiliency. What as
managers can you do to further enable your workforce?

www.Invensys.com

Mike Neill, President
Managing Cumulative Risk in Frontline Operations

Organizations face numerous challenges each day to achieve production targets, improve
safety and prevent environmental damage while planning work efficiently. Recent high pro-
file incidents serve as a strong and poignant reminder of the vulnerable position of opera-
tors and the complexity around the risk which must be managed. Gaining visibility over
cumulative operational risk has become a board level challenge with added pressure from
the government, tighter safety regulations focus on improving best practice and increased
scrutiny from the public eye.

We will provide an overview on how technology, an enterprise solution and frontline work
data can be utilized to establish line of sight on cumulative risk, enabling management to
make informed decisions about the safe operation of their assets whilst maintaining pro-
duction levels, objectives often at odds with each other.

www.Petrotechnics.com

Don Mahoney, VP Chemical Industry Business Unit
Foundations of Resilient Manufacturing

Webster’s Dictionary defines Resilience as "an ability to recover from or adjust easily to mis-
fortune or change". Misfortune and change takes many forms for process manufacturers -
from market volatility, to natural and man-made disasters, to expanding globalization, pro-
liferating regulations and an aging workforce. Sustainably operating with excellence in such
an environment requires resilience indeed. Find out about how SAP’s innovation strategy is
building out the foundations of truly Resilient Manufacturing Operations.

www.SAP.com

P L A N T S U C C E S S  2 0 1 1  N O RT H E A S T  S O L U T I O N  PA RT N E R S

U P C O M I N G

E V E N T S

PlantSuccess 2012
Gulf Coast

April 12, 2012

Hilton Houston NASA

Clear Lake

PlantSuccess 2012
Northeast

November 8, 2012

The Hotel du Pont

Wilmington, Del.

.

Thought Leadership and Strategies for Sustainable Operating Excellence



Past K eynote Speaker s and Ad dresses, PlantSuccess Nor theast

2010 Patrick L Jackson, Director Global Energy Management, Corning Inc.
Strategic Energy Management: Powerful Pathways to Excellence and Risk
Avoidance

2010 Donald D Wirth, VP Global Operations, Corporate Supply Chains, DuPont
Transitions in Safety Leadership

2009 Joseph M Pietrantonio, VP Global Operations, Air Products & Chemicals, Inc.
Operational Excellence: Global Best Practices, Local Success

2008 Hermann Ortega, VP, Integrated Supply Chain, Honeywell Specialty Materials
Achieving Operational Excellence: A Simple Formula

2007 Fred von Ahrens, Director, Manufacturing & Process Technology, FMC Corporation
Effective Strategy and Design: Keys to Sustained Plant Optimization

2006 Michael S White, VP of Manufacturing, Sunoco, Inc
Operations Excellence: A Disciplined Approach

2005 Harry Van Zeist, VP of Manufacturing Olefins & Polyolefins, NOVA Chemicals, Inc
Achieving Manufacturing Excellence: Perspectives from a Global Commodity
Chemicals Producer

2004 Thomas H Strang, VP of Manufacturing Excellence, Hercules, Inc
Manufacturing Excellence: A Plant-Centered Approach

2003 James B Porter, Jr, Chief Engineer, VP of Engineering and Operations, DuPont
Engineering
Six Sigma & Best Manufacturing Practices: Delivering Powerhouse Performance

2002 Hermann Ortega, VP Engineering & Manufacturing, Air Products & Chemicals Inc
Productivity: A Model for Success

2001 Kirk M Wilson, Vice President of Engineering Services, Bayer Corporation
Technology & Productivity: An Owner/Operator’s Perspective

2000 Thomas L Archibald, VP of Operations and Manufacturing, Rohm and Haas
Achieving Manufacturing Excellence

1999 James B Porter, Jr, Vice President, Engineering & Operations, DuPont Engineering
Focusing on business drivers, increasing shareholder value and employing
technology to beat the competition


