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PLANTPLANT SUCCESSSUCCESS

L E T T E R  F R O M  T H E  C H A I R M A N

Welcome to our 9th annual conference at the Hilton Houston NASA
Clear Lake; we’re always glad to be back.

Since 1999 and through 23 conferences in North America’s major
process manufacturing centers, PlantSuccess has built an enviable
reputation for executives as presenters and attendees, actively
moderated sessions with engaging discussion of topics critical to
achieving sustainable operating excellence and great networking
among peers.

PlantSuccess keynoters and other speakers set our unique confer-
ence apart; 21 executives, representing 26 leaders in process manu-
facturing, have been the keynote at 23 PlantSuccess conferences.
Many continue to contribute as speakers, panelists and attendees
and three have returned to lead other conferences.

A year after BP’s Texas City incident, John Sieg retired from a suc-
cessful 33-year career with DuPont to get involved with one of our
industry’s most visible and challenging opportunities. He has led the
creation of BP’s Operating Management System, the focus of 2008’s
keynote address Achieving Operational Excellence; just two years
later, the keynote address is BP’s Journey to Safe, Responsible and
Reliable Facility Operations.

We’re pleased with John’s return and with the colleagues who join
him with our Executive Leadership Forum — Leading Strategies for
Sustainable Operating Excellence. Mark Fitts and Mike Olbrich
have implemented OMS at BP’s Cooper River chemical plant and
Whiting refinery, respectively, and Graham Cattell, working with
MIT/Sloan, has developed an approach to capability building. Mike
White, previous speaker and keynoter as Sunoco’s VP of chemicals
manufacturing, is now SVP of operations & plant engineering,
SunCoke Energy Inc, and shares a consistent and proven successful
approach to achieving operations excellence.

The extended session format provides ample time for our speakers
to introduce their expertise and experience and for an engaging
period of discussion well-suited to our very experienced audience.

Our Industry Solutions Forum features our leading Solution
Partners, citing their expertise and experience with the issues of
operating excellence:

• Celerant Consulting – Hermann Ortega, Vice President

• Invensys Operations Management – Chas Mohrmann, Vice
President of Sales

• Rolta International – Richard Martin, Vice President

• Sinclair Group – Jerry Laird, SVP Business Development –
Downstream & Chemicals

• Yokogawa Corporation – Craig Ferris, Director – Business
Development

The afternoon session features additional industry leaders and com-
pany execs, presenting and discussing improved operations and
operational excellence:

• Chevron Global Upstream & Gas – Alex P Kent, SERIP Base
Business Advisor

• ConocoPhillips Company – Zane Barham, Director, Global Refining
IT – Strategy & Projects

• Dakota Gasification Company – Dave Sauer, Process Operations
Manager

• Kaneka Texas Corporation – Steve Skarke, Senior Vice President of
Operations

The session leading us to the cocktail reception is the all-important
discussion of our industry’s persistent and elusive goal — Operating
Excellence — and a measured response to the policies, effects and
politics of climate change. Cliff Pedersen, recently retired manager
of production processes, Suncor Energy, will introduce the topic and
Steven Sondergard, noted consultant and author of Climate
Balance: A Balanced and Realistic View of Climate Change.

This topic also was the basis for Wednesday afternoon’s 2nd edition
of our Energy Leadership Series launched in Dayton last spring.
Steven Sondergard was keynote speaker, Doug Foran demonstrated
a dashboard capability that substantially increases the ability to
understand and effectively use large volumes of time-series data and
makes a strong case that there is huge potential in the energy we
waste and that every step toward efficiency has great impact on car-
bon — so much so that if we just concentrate on efficiency and secu-
rity issues, we would meet the carbon goals with ease.

Walt Boyes, editor in chief CONTROL Magazine, shared his view of
the process automation industry regarding energy management:
essentially, leaders are lining up to provide end-user companies with
strategies and tactics toward sustainability and energy use reduction.

These presentations led to our Process Industry Leaders and The
Value Proposition for Climate Balance.

• Gulf Chemical & Metallurgical Corporation – BJ Stephan, Vice
President of Operations

• BP America Inc – Scott Gray, Distinguished Advisor

• Suncor Energy – Cliff Pedersen, Manager, Product Production
Processes (retired)

• MPC Energy, LLC – Mike Pappas, Senior Vice President

And, their discussion of the impact of Climate Change policies, prac-
tices and opportunities on their company and the process industry.
This topic requires much more understanding and deserves more
discussion; PlantSuccess will be involved.

Our speakers put an incredible amount of time, energy, expertise
and experience into their presentations and preparation for the dis-
cussion. Contribute to and benefit from this unique conference,
have a good time, share what you’ve learned with others and
return next year.

Best regards, Carl

Cover photo credits: PlantSuccess, Petro-Canada

Carleton Howk, Chairman

PlantSuccess
4006 Penhurst Drive
Marietta, GA 30062
770-565-3282
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K E Y N O T E  S P E A K E R  &  A D D R E S S

BP’s Journey to Safe, Responsible and Reliable Facility Operations
Many operations professionals understand the
basics required to deliver solid operations per-
formance. Yet many companies find it difficult
to reliably build those elements into the fabric of
their operations. Results are often inconsistent
and improvements are difficult to sustain. 

BP, challenged by notable past incidents, is taking
a unique approach to deliver the basics needed for
operations excellence. This keynote address and
the presentations by my colleagues in the
Executive Leadership Forum will describe why we
are confident our journey will lead to consistently
safe, responsible and reliable facility operations. 

John Sieg has 37 years of extensive experience
in operations leadership and operational excel-
lence. John has been a part of BP for the last 4
years and currently serves as Group Head of
Operations. In this role, he is setting BP’s course
for creating a uniform level of safe, responsible,
reliable and efficient operations performance 

John joined BP as Vice President of Operations
Excellence in March 2006 and led the creation of
BP’s Operating Managing System. From August
2006 through December 2007 he served as Vice
President of Safety and Operations for BP

America. John is Group co-sponsor for the BP
Operations Academy, managing operations and
operating essential programs. 

Prior to joining BP, John spent 33 years working
for DuPont in all aspects of site and global oper-
ations. Career experience includes a wide array
of corporate and site leadership roles including
maintenance, operations, support functions; sin-
gle- and multiple-site leadership roles; high- and
low-hazard production operations; union and
non-union sites; small and large facilities; plus
high- and low-performance workplace cultures.

John S Sieg, Jr
Group Head of Operations
BP International

E N E R G Y  L E A D E R S H I P  S E R I E S

Climate Balance: An Expert’s View and Current Perspective
The USAF was co-sponsor for the launch of our
Energy Leadership Series in Dayton, Ohio last
year. This strategic event, with 86 attendees
split equally between industry and military, was
very well received.

A description of the US energy status in two
loading order diagrams (Waterfall Charts pre-
pared by LLNL) was a key point of discussion.
They portray the flow of energy from the pri-
mary sources through to useful work. It’s a very
revealing picture: we lose more than 50 percent
of the primary source energy content to ineffi-

ciencies. A similar chart depicts the carbon load
associated with the same primary sources.

This as a big problem and a big opportunity —
it’s a $500 billion annual market in wasted
power. Reduce inefficiencies by 20 percent and
we reduce the carbon load by 20 percent.
Exploiting this opportunity is part of the bal-
anced response to climate change and US
energy security that is the focus of the 2nd edi-
tion of our Energy Leadership Series, an impor-
tant event featuring Steven Sondergard author
of Climate Balance: A Balanced and Realistic
View of Climate Change.

Steve Sondergard has a 34-year track record for
operational excellence and optimization for major
oil companies within the U.S. and internationally.
He has led the planning and optimization, plus
merger and acquisition efforts for several com-
panies, most recently with Suncor Energy.

Steve was a former refinery manager and led
many improvement efforts within plants. He has
also managed and optimized complex supply

chains, planning, trading, and sales for multi-
plant operations.

Currently, Steve consults on operational excel-
lence and continuous improvement for plants.
Additionally, he helps organizations understand
the impacts and establish policy on climate
change issues. His book titled Climate Balance
was released in November of 2009, and it is
quickly becoming the go-to book for a balanced
view of climate change.

Steven Sondergard
Senior Consultant
Merrick & Company



12:30–1pm Registration, Admiral Ballroom Foyer

1–1:15pm Welcome and Introductions
Carl Howk, Chairman, PlantSuccess, LLC
Doug Foran, Director of Innovation, PlantSuccess, LLC

1:15–2pm Climate Balance: An Expert’s View and Current Perspective
Steven Sondergard, Senior Consultant, Merrick & Company
and author, Climate Balance: A Balanced and Realistic View of Climate Change

2–2:25pm US Energy Perspectives and Opportunities — We’re All in the Energy Business Now
Doug Foran, Director of Innovation, PlantSuccess, LLC

2:25–2:45pm Climate Balance — A Perspective from the Automation Industry
Walt Boyes, Editor in Chief, CONTROL Magazine

2:45–3:15pm Beverage Break, Admiral Ballroom

3:15–4:45pm Leadership Panel Discussion:
From Process Industry Leaders: The Value Proposition for Climate Balance
Gulf Chemical & Metallurgical Corporation, BJ Stephan, Vice President of Operations
BP America Inc, Scott Gray, Distinguished Advisor
Suncor Energy, Cliff Pedersen, Manager, Product Production Processes (retired)
MPC Energy, LLC, Mike Pappas, Senior Vice President
Moderator: Doug Foran, Director of Innovation, PlantSuccess, LLC

4:45–5pm Summary and Wrap-up — Carl Howk and Doug Foran

5–7:30pm Truett Airhart’s award-winning, Texas-style BBQ - a PlantSuccess tradition
Windemere at Bal Harbour, 123 Lakeside Lane, Clear Lake, Texas
Sponsored by: Solution Partners, MicroStrategy Inc and Virtuo Group Corporation

P L A N T S U C C E S S  2 0 1 0  G U L F  C O A S T A G E N D A T H U R S D AY  4 / 1 5 / 1 0
6:30–8am Registration, Admiral Ballroom Foyer

Continental Breakfast, Admiral Ballroom

8–8:45am Welcome: Carl Howk, Chairman, PlantSuccess, LLC
Safety Message: David Purvis, Technical Director, Shell Upstream Americas
Introduction: Michael White, SVP of Operations & Plant Engineering, SunCoke Energy Inc

Keynote Address: BP’s Journey to Safe, Responsible and Reliable Facility Operations
John S Sieg, Jr, Group Head of Operations, BP International

8:45–9:30am Executive Leadership Forum Presentations:
Leading Strategies for Sustainable Operating Excellence

• OMS in BP’s Refining System: Driving Systematic Operations in the Front Line
Mark Fitts, Plant Manager, Cooper River, BP America Inc

• Implementing OMS in BP’s Refining System: A Commitment to Systematic Management and CI
Mike Olbrich, Engineering & Project Services Manager, Whiting Refinery, BP Products North America Inc

• Building BP Operations Leadership Capability
Graham Cattell, Group Head of Discipline for Capability & Projects, BP Safety and Operations

• Operations Excellence — A Simplified Approach
Michael White, SVP of Operations & Plant Engineering, SunCoke Energy Inc

9:30–10am Beverage Break, Admiral Ballroom

P L A N T S U C C E S S  2 0 1 0  E N E R G Y  L E A D E R S H I P W E D N E S D AY  4 / 1 4 / 1 0



10–11:30am Executive Leadership Forum Panel Discussion:
Leading Strategies for Sustainable Operating Excellence
John S Sieg, Jr, Group Head of Operations, BP International
Mark Fitts, Plant Manager, Cooper River, BP America Inc
Mike Olbrich, Engineering & Project Services Manager, Whiting Refinery, BP Products North America Inc
Graham Cattell, Group Head of Discipline for Capability & Projects, BP Safety and Operations
Michael White, SVP of Operations and Engineering, SunCoke Energy Inc
Moderator: Doug Foran, Director of Innovation, PlantSuccess, LLC

11:30–12:30pm Industry Solutions Forum
Yokogawa Corporation, Craig Ferris, Director – Business Development
Sinclair Group, Jerry Laird, SVP Business Development – Downstream & Chemicals
Rolta International, Inc, Richard Martin, Vice President
Invensys Operations Management, Chas Mohrmann, Vice President of Sales
Celerant Consulting, Hermann Ortega, Vice President
Moderator: Doug Foran, Director of Innovation, PlantSuccess, LLC

12:30–1:30pm Buffet Lunch, Luna Restaurant

1:30–2:30pm Journeys to Operational Excellence

• The PDCA Cycle of Operations Excellence at Kaneka Texas
Steve Skarke, Senior Vice President of Operations, Kaneka Texas Corporation

• Plant-Health Monitoring & Reliability Intelligence
Alex P Kent, SERIP Base Business Advisor, Chevron Global Upstream & Gas

2:30–3pm Beverage Break, Admiral Ballroom

3–4pm Improved Operations: Measurement and Reporting

• Securing our Future through Accountability
Dave Sauer, Process Operations Manager, Dakota Gasification Company

• Improving Refinery Reliability through Effective Operator Rounds
Zane Barham, Director, Global Refining IT - Strategy & Projects, ConocoPhillips Company

4–5pm Climate Change

• Climate Change and Operating Excellence: A Measured Response
Cliff Pederson, Manager of Production Processes, Suncor Energy Inc (retired)

• Climate Change — How real is it, and will CO2 Reduction Work?
Steven Sondergard, Senior Consultant, Merrick & Company
and author, Climate Balance...A Balanced and Realistic View of Climate Change

5–7pm Cocktail Reception, Chart Room Area of the Luna Restaurant

P L A N T S U C C E S S  2 0 1 0  G U L F  C O A S T A G E N D A T H U R S D AY  4 / 1 5 / 1 0
C O N T I N U E D

“I am pleased and honoured to be a keynote speaker at the inaugural PlantSuccess 2007 Canada. My presentation provided an opportunity to recognize

and pay tribute to my many mentors over the years and to share valuable lessons learned. I also appreciate the opportunity to re-connect with colleagues

from the past and to establish new relationships with outstanding leaders from a variety of world-class operating companies and service providers. My

senior reports and I will be regular participants at future PlantSuccess conferences!”

Keith D. McLeod, Senior Vice President of Operations, Marsulex Inc
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E X E C U T I V E  L E A D E R S H I P  F O R U M

Leading Strategies for Sustainable Operating Excellence

PlantSuccess kicks off the New Year with
a renewed sense of commitment to build-
ing operational excellence in the industries
we serve. Our first ten years give us the
perspective to make the next ten better.
From “Best Practices Driving Plant
Performance” a subtle but compelling evo-
lution has taken place and it’s driven by the
dedicated people who come to
PlantSuccess conferences to share their
views with their peers and to understand

the perspectives of the leaders driving the
Oil & Gas and chemicals manufacturing
industry. The conference still centers on
Operating Excellence and the discussions
center on strategies for leading people,
effectively integrating technology and
achieving sustainable operations.

“Leading Strategies for Sustainable
Operating Excellence” sums our promise
for the way forward as we enter the next

decade. We could not have a better set of
speakers to demonstrate PlantSuccess’
commitment to our industry than to have
John Sieg and some of his operations
leaders share with us their progress on
implementing the new strategy for becom-
ing excellent operators — BP’s OMS —
that John shared with us as our keynoter
in Houston in 2008.

Mike White joined Sunoco as Vice President of Chemicals Manufacturing, and now hold
the role of Senior Vice President of Operations & Plant Engineering for SunCoke Energy.
Previously, White has worked for Lyondell-Equistar, where he held positions of increasing
responsibility including Plant Manager, General Manager Manufacturing, and Vice
President Health, Environment and Safety. He worked for Exxon in both the refining and
chemicals businesses. White holds a BS degree in Chemical Engineering from Rensselaer
Polytechnic Institute.

Graham Cattell has a depth of business and Project Management experience across a
number of major companies in the processing industry. He built projects in over 30 coun-
tries during his time with APV. Graham then worked for Air Products, an industrial gases
company, as their Vice President of Engineering, and then for Dow Chemical/Union
Carbide as Vice President of Engineering and Director of Design and Construction.
Graham is now BP Head of Discipline for Capability and Projects in their Safety and
Operations organization. Graham holds a Mechanical Engineering degree.

Mike Olbrich is the Engineering and Project Services Manager at the BP Whiting Refinery
in Northwest Indiana. Mike began his career in R&D and has held roles as a Refinery
Process Engineer, a Process Supervisor, a Refining Planning Specialist, as well as a num-
ber of managerial positions. Mike is the inventor of 7 U.S. Patents, and has authored a
number of technical papers. Mike has also served twice as President of local AICHE
Chapters. He received a BSCHE degree from Michigan State University, and an MSCHE
degree from University of Tulsa.

Mark Fitts has a Mechanical Engineering background with a BS degree from University of
Alabama. He started his career with Amoco in 1988. Prior to working for Amoco, he
served four years in the U.S. Army as Sergeant stationed with the 25th Infantry Division
in Hawaii. He has served in many capacities at Cooper River including Mechanical
Engineer, Technical Supervisor, Process Supervisor, Innovation Manager, Operations
Superintendent, and Manufacturing Manager. He was been the BP Amoco Cooper River
Plant Manager since April 2008.

Mark Fitts
Plant Manager
BP Chemical
Cooper River Plant

Mike Olbrich
Engineering & Project
Services Manager
BP Whiting Refinery

Graham Cattell
Head of Discipline for
Capability & Projects
BP Safety and Operations

Michael White
SVP Operations & Plant Eng.
Sun Coke Energy



PLANTPLANT SUCCESSSUCCESS

A global management consultancy that provides inter-
national strategy and business transformation consult-
ing. The firm delivers operational improvement that

helps the world’s leading companies to achieve and sustain real gains in bottom-
line performance.

Celerant’s difference is simple — we believe that once we have fixed a problem for
a client, it should stay fixed. We spend time understanding the needs of an orga-
nization. Then we analyze the challenges faced before recommending a tailored
change program designed to deliver measurable results, now and into the future.
This involves our industry experienced consultants working side-by-side with peo-
ple in the front line of your business — from the Boardroom to the shop floor —
to ensure the delivery of sustainable and measurable benefits. As a result, last year
Celerant delivered over $1 billion in annualized sustainable savings to its clients.

www.CelerantConsulting.com

Invensys Operations Management is Microsoft’s
2007 Mobility Partner of the Year and a leading
provider of integrated mobile field force automa-

tion solutions for process manufacturing industries. The company’s IntelaTrac
Mobile Workforce and Decision Support System accelerates and sustains key
process improvements such as Operator Driven Reliability, Reliability Centered
Maintenance and cost effective HSE compliance. Typical hard dollar paybacks on
IntelaTrac projects are 3 to 6 months.

www.Invensys.com

A global market leader and solution provider of insightful impact based
upon innovative information technology solutions, services and soft-
ware and a heritage of providing unique solutions for the Process and
Power, Defense, Homeland Security, Government, Utilities &
Communications, and Transportation sectors. Rolta serves these mar-

kets by providing Enterprise Geospatial Information Solutions (EGIS), Enterprise
Design and Operation Solutions (EDOS) and Enterprise IT Solutions (EITS). Over
the years, Rolta has successfully executed large IT, Engineering and Geospatial
contracts across a broad spectrum of industries in more than 40 countries.

www.Rolta.com

Sinclair Group is known for an intense focus on deliver-
ing meaningful and sustainable results to clients. Our

consultancy helps clients solve their most pressing problems in nearly all aspects
of manufacturing operations such as business strategy, organizational effective-
ness, and maintenance and reliability practices. We tailor business and operations
solutions to enable our clients to improve performance and reduce costs. Our sea-
soned industry professionals do this by leveraging our work processes, proven
methods, and broad set of capabilities. Our clients typically experience greater
than 10:1 return.

www.SinclairGroup.com

The company’s global network of 19 manufacturing facil-
ities and 89 companies spans 32 countries. Since its

founding in 1915, the US$4 billion company has been engaged in cutting-edge
research and innovation, securing more than 7,500 patents and registrations,
including the world’s first digital sensors for flow and pressure measurement.
Industrial automation and control, test and measurement, information systems
and industry support are the core businesses of Yokogawa.

www.Yokogawa.com/US
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Northeast

November 4, 2010

The Hotel du Pont

Wilmington, Del.
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April 14, 2011

Hilton Houston 

NASA Clear Lake



2010 John S Sieg, Jr, Group Head of Operations, BP International
BP’s Journey to Safe, Responsible and Reliable Facility Operations

2009 Lt Gen Kenneth E Eickmann, USAF (Ret.), Senior Research Fellow,
Energy Institute. University of Texas
Energy Leadership … A Personal Commitment to Action 

2008 John S Sieg, Jr, Group Head of Operations, BP International
Achieving Operational Excellence

2007 Brett W Able, Vice President and Executive Director of Supply Chains,
Dow Corning Corporation
Smart Innovation: Choose the Right Fundamentals and Get the
Fundamentals Right

2006 Robert C Walker, Vice President and Site Leader - Texas Operations, 
The Dow Chemical Company
Sustainability: Our Shared Commitment

2005 A Charles Rowney, PhD, Chief Knowledge Officer, CDM
A Future History: Lessons for Success yet to be Learned

2004 Thomas G Jefferson, Director of IT Production & Technology, 
Bayer Polymers, LLC
Facility & Asset Management: Delivering a Realistic Value Proposition

2003 Doug Walker, Singapore Chemical Plant Manufacturing Director,
ExxonMobil
The Environment for Competitive Success

2002 Terrence E Leigh, Global Maintenance Resource Center Leader, 
The Dow Chemical Company
Business Drivers for Reliability Centered Maintenance in a Global
Environment
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